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Obtain clients Clients filter Hotel Matching Clients proposal

Building up online promotion channel Professional consultant + clients credit Professional consultants to help clients Recto:megdtarproprlall;e C:IEEtT tfc)h
and brand website to collect volume system to eliminate 30% unqualified clarify demand and details ;ni ching ote slconzu Tn shelpthe
corporate MICE demand in emerging demands to ensure effective working manual+system supporting to match WigProcess to close ceals

market appropriate hotel

five-star hotel

Online client r
marketing 15% . * °

Big-data
IRA+ CAA + IPA

.-

Baidu SEM 20%

-
*
Referral & repeat ® e Leisure hotel
clients 60%

Non-hotel venue

corporate
clients 5%

TRA: INTELLIGENT REQUIREMENT ANALYSIS
CAA: CUSTOMER ACTIVE ANALYSIS
IPA: INTELLIGENT PARTNER ANALYSIS
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